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ABOUT RE-PURPOSE

Re-Purpose

Innovative leader in reverse logistics within the waste 
management sector, ensuring strategic partnership 
with collectors, recyclers and producers.

People
Convert waste into jobs, leading to an improved society.

Planet 
Improving the circular economy through diverting from 
landfill and into a re-use.

Profit
Increase  commercialisation of the circular economy 
and  create value from resources currently discarded as 
waste.

2018

2020

2022

2023

30 direct jobs created

35 Buyback Centres empowered, 
supporting 1 200 waste pickers

SAB Social Innovation Award-Winner

5 000tons Plastic Collected

2016 Re-Purpose was founded



OUR TRACK RECORD

Sustainable Development Goals(SDG)

1, 4, 5, 8, 10 and 11

Environmental impact- 2021-2023

10 000 tons
of plastic collected, separated and recycled

Job creation & upskilling

600+

Gender equity

43%
of our collectors are women being achieved through out our organization



STRENGTHS

MRF’s

Logistics 
Fleet



STRENGTHS
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SCHOOLS PROGRAM



SCHOOLPET – FISH LAUNCHED 23 AUGUST 2024

1. Holds 400kgs PET when full
2. Influences separation at source
3. First prototype launched, engagement with stakeholders
        for 50 school role out(50ton target Q1 2025) 



RE-PURPOSE & ALPLA COLLABORATION AND PARTNERSHIP

1. More than 2years of analysis, KZN location and strategic discussions.
2. RE-PURPOSE focus on PET bale reverse logistics whilst ALPLA focus on Recycling + Conversion
3. One Vision- Every PET bottle sold in KZN to find its way back to ALPLA Recycling, Ballito



ABOUT ALPLA

ALPLA history  & Core business ALPLA Recycling
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▪ Founded 1955 in Hard (Austria) as "Alpenplastik"

▪ By the brothers Alwin and Helmuth Lehner

▪ Customer centric and problem-solving mindset

From the laundry room 
to the world‘s largest 
family-run developer, 
producer and recycler 
of packaging solutions.



ALPLA around the world
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Recycling Sites
Technical 

Centers

46

Countries

190+

Production facilities

Plants

5.1 bn €

Revenue 

23.300

Employees

* 2022 numbers
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Our 
market 
segments

Beverages Beauty Care

Home Care

Food

Oil & Lubricants

Milk & Dairy

Pharmaceuticals Industrial

Scope

Our customers range from 
global players to local brands

Standard and custom products 

Specialist in packaging systems 
(closures + bottles)
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Why ALPLA stands for recycling

Recycling generates value to used 

plastic packaging, thus stimulation the 
circular economy and preventing littering.

The principle of a circular economy is 
positively and increasingly driven by 

politics, society and ALPLA customers in 
the same way.

By keeping plastic materials in a closed 
loop, we can decrease essential 

greenhouse gas emissions.



Milestones
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2010 

-

2012

▪ Acquisition of PET Recycling Team 

in Wöllersdorf, AT​

▪ Construction of PET Recycling 

Team plant in Radomsko, PL

2018

▪ Member of the New Plastics Economy 

Initiative by Ellen MacArthur and 

signatory of the Global Commitment

▪ Our mission by 2025:
- 100% recyclable packaging 

- 25% recycled content on average

- Double PCR-material output

  volume compared to 2018

2019

▪ Joint venture PRT Wolfen with 

the FROMM Group, DE​

▪ Joint venture Envicco with GCC 

PT, TH​

▪ Takeover of Suminco and 

Replacal, ES

2022

▪ Joint venture Planeta and takeover 

of Texplast, DE​

▪ Doubled PCR output compared to 

2018.

2021

▪ Construction of ALPLArecycling 

Anagni, IT​

▪ Joint-venture partner in PRT Targu 

Mures, RO​

▪ Takeover of BTB PET-Recycling & 

PRT Wolfen, DE​

2020

▪ Construction of ALPLArecycling 

Toluca, MX

2005

▪ Joint-venture partner in IMER, MX​

▪ Foundation of PET Recycling Team 

GmbH in Wöllersdorf, AT

2023

▪ Construction of first PET recycling 

plant in South Africa, Ballito, ZA​



350.000 tonnes installed and projected 
recycling output capacity in 2023
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rHDPE rPET rHDPE + rPET

rHDPE 

84,000
tons

rPET 

266,000 
tons



ALPLA‘s total post-consumer recycling 
(PCR) share to increase to 25% in 2025​​
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Carbon footprint
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How much CO2 (e)quivalent is created
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- 90% - 86% - 84%

Source: 
The CO2 value for virgin PET/ recycled PET is based on information by Ecoinvent 3.8/C7 Consult.
The CO2 value for virgin HDPE/ recycled HDPE is based on information by Ecoinvent 3.8/C7 Consult.
Process energy demand includes separate collection, sorting, transport to be recycled, cleaning, preparation and granulation. Feedstock energy is not included.



Recycling at ALPLA
covers the following process steps
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Unsorted household 

waste

Pre-sorted bales Color and polymer 

sorted bottles

Washed, 

unsorted flakes

Washed, sorted, 

non-food approved 

flakes

Food or non-food 

grade pellets

ALPLA recyclingExternal

Bottle sorting
Washing, grinding and 

sink-float-separation Flake sorting
Extrusion &

decontaminationAggregationCollection



A few Pictures throughout the Journey

19

Groundbreaking 18.8.2023 Piling completed 26.10.2023 Columns casted 23.11.2023 Status end of December before builders break

World Environmental Day 5.6.2024                   Status end of May Building closed 18.4.2024  Roof Structure completed 08.03.2024
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Actual picture from the site
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RSS and ALPLA’s strategic collaboration for a bottle to bottle
PET Recycling



COMPETENCE

RE-PURPOSE



COORDINATION

➔RESPONSIBILITIES closely linked to COMPETENCE
➔TARGETS closely linked to the STRATEGY of the 2 companies



COOPERATION (versus COMPETITION)

➔VALUES (ALPLA Identity & See about RE-PURPOSE)
➔FEEDBACK (open, transparent, critical without being confrontational



KEY SUCCES FACTORS FOR COLLABORATION

➔NATURAL ALIGNMENT OF VALUES 
➔STRATEGIES OF COMPANIES COMPLEMENT EACH OTHER
➔COOPERATION OVER COMPETITION
➔LONG TERM THINKING



Q&A

➔What do you want to know?



Thank you
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